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CENTERSTONE

TOTAL SERVICES PROVIDED

845,904

IN INDIANA

'PATIENTS SERVED

35,282

IN INDIANA

NUMBER OF STAFF

1,160

SERVING INDIANA

“The staff at Centerstone have
always been more of a family to
me. They know me, my children, and
my granddaughter. They're genuine.
They actually care about me and my
family. With the help of Centerstone,
I've raised a family."”

- Brandy, Centerstone Patient

Suzanne Koesel
REGIONAL CHIEF EXECUTIVE
OFFICER, INDIANA

“Our work on the CCBHC application
process and being selected as
a demonstration site out of 30
applicants has certainly been a
highlight of our year. In one part
of the process, we completed a
15-county needs assessment and
have learned so much about our
communities and how we can be
specifically responsive in a way
that aligns with our standards
of measurement-based care and
services lines. We look forward to
continuing this work when we launch
our CCBHC in January 2025!"

| Fiscal Year 2024 |

Indiana Impact Report

Centerstone is a nonprofit health system providing mental health and
substance use disorder treatments. Services are available nationally
through the operation of outpatient clinics, residential programs, the use
of telehealth, and an inpatient hospital.

Accomplishments

Received official designation from the State of Indiana as a
Certified Community Behavioral Health Clinic (CCBHC) demonstration
site across 15 counties.

Launched mobile crisis response services at Centerstone's Stride
Center in Columbus and exceeded total number of patient visits
by 92% over fiscal year 2022 - almost doubling the visits we're
providing.

Opened an in-house, full-service pharmacy in Columbus, Indiana as
part of our whole health initiative. This will allow easier and quicker
access to pharmacy services for Centerstone patients.

Received a $1 million capital funding grant from the Indiana State
Department of Mental Health and Addictions for physical plant
improvements to our mental health group homes and to replace our
Blair House group home in Bloomington with an improved facility in
Ellettsville, Indiana.

Opened two new recovery transitional housing sites in Columbus and
Richmond as a result of receiving state and federal opioid settlement
dollars. These sites provide substance use disorder support and
programming as well as intensive outpatient treatment options.

Awarded $400,000 from Indiana University Health Foundation to
support care delivery at our Bloomington Stride Center.

Served 93 children through Centerstone’s therapeutic foster care
program, with 60 new admissions, 11 adoptions, and 28 reunifications.

Increased school-based services by 34%, drastically expanding our
ability to serve more children and families with mental health needs.

' Revenue

Residential Treatment $15,900,920
Non-Behavior Physical Medicine $9,173,191
Community Base Services $59,503,800
Child Welfare-Foster Care $2,528,190

Other Programs $8.911,313

TOTAL $96,017,414
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This year, Indiana was selected as one of ten new states to join the Certified Community Behavioral Health Clinic (CCBHC)
demonstration program. An innovative new way for delivering life-changing care, the CCBHC model provides integrated,
sustainably financed, and comprehensive care for mental health and substance use disorders. Centerstone's participation in
this program ensures that individuals receive the care they need, regardless of their ability to pay, extending services to those
who are underserved, uninsured, or on Medicaid and Medicare, as well as active-duty military personnel and veterans.

CCBHC operates under a Medicaid prospective payment system (PPS), which provides funding based on anticipated costs.
This structure allows for the expansion of services that meet the unique needs of each community. By participating in the
CCBHC model, Centerstone is able to better address critical gaps in mental health care, offering comprehensive treatment
and support to some of the most vulnerable populations in the state.

The CCBHC model has already proven effective across 46 states, leading to increased access to care, a reduction in
hospitalizations, homelessness, and incarceration, and improved recruitment and retention of behavioral health staff.
Additionally, CCBHCs foster innovative partnerships with law enforcement, schools, and hospitals, creating a more holistic

approach to care that enhances community well-being.

Centerstone is proud to be part of Indiana's CCBHC designation, serving 15 counties across the state, including Bartholomew,
Brown, Decatur, Fayette, Jackson, Jefferson, Jennings, Lawrence, Monroe, Morgan, Owen, Randolph, Rush, Union, and Wayne.

We look forward to the positive impact these expanded services will bring, helping our communities thrive through better

access to mental health and substance use treatment.




